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LETTER FROM THE CHIEF EXECUTIVE OFFICER

As | reflect on this past fiscal year, | am proud to share that, even while navigating uncharted
waters, Literacy Now has emerged stronger than ever. If there is one word that defines
us, it is resilience. We adapt quickly, pivot strategically, and remain unwavering in our
determination to transform challenges into opportunities. This spirit reflects the heart of
Literacy Now: people from all walks of life united by one clear mission, helping struggling
readers across our city.

Throughout this report, you’ll see highlights of what we’ve accomplished together. From
providing more than 32,000 hours of service to success stories like Alexzia, who became a
confident reader in just 20 weeks, our impact is both measurable and deeply personal. None
of this would have been possible without you: our donors, partners, volunteers, board, and staff.
For your support, we are deeply and sincerely grateful.

Even as we celebrate these achievements, we recognize the work still ahead. Currently, we are reaching only about 20% of
Houston-area children who need our help. Guided by our vision that every child should read on grade level, we remain committed
to expanding access to our proven programs and transforming even more lives.

Thank you for your continued support and ALL you do for the children and families we serve. Your generosity means more
than you can imagine.

For the Children,

O

Jacklyn Minimah-Wilson, M.Ed.
Chief Executive Officer
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BUILDING A BRIDGE OVER
TROUBLED WATERS

This summer, Literacy Now took a bold step by joining

a pilot program with Harris County Public Library and
the Harris County Juvenile Probation Department’s
Leadership Academy. For the first time, we introduced
our proven Reading Intervention program to high school
students within the juvenile probation system.

We believe every child, regardless of age or past life
experiences, deserves the opportunity to read. During
our time at the Leadership Academy, we built a bridge
to literacy grounded in foundational skills, compassion,
trust, and respect.

The results were inspiring. Thanks to the program’s
success, we are excited to share that next year Literacy
Now will provide our full 25-week Reading Intervention
program to the young men at the
Leadership Academy, furthering
our mission to transform lives
through literacy.

READY, SET, SAIL!

Meet Alexzia, a shy Kindergartener who joined our Reading
Intervention program as an emergent bilingual student at Best
Elementary School. At the beginning of the school year, she faced
significant challenges with sight words and was unable to read.
However, after just 20 weeks, Alexzia made
remarkable progress, mastering a wealth of sight
words and is reading fluently. Her newfound
confidence shines through as she shares her
improved reading skills with her teacher

and mom.

SETTING COURSE

Meet Adan, a 1st grader at Jones Primary in Aldine ISD and his
Reading Interventionist, Valorie Swain. When we first met Adan,
he only knew one lowercase letter and refused to engage with
his group. In fact, he would often stand by the door, shying away
from any interaction. After some encouragement from Ms. Swain,
Adan slowly but surely began to join in on
the group activities recognizing it as a safe
and welcoming place. It wasn’t long before he
began to really look forward to each session.
Adan is surely on the right path to becoming
the best version of himself!

LAND HO!

Anchoring Some of the Year’s Biggest Achievements

Literacy Now charted a major milestone: earning 2nd place

in the Houston Business Journal’s annual survey of the Best
Medium-Sized Companies to Work For. Competing against
both for-profit and non-profit organizations, this recognition
is a true testament to the strong and supportive culture we've
built together.

At Literacy Now, our crew - staff, board, volunteers, and
partners - are the wind in our sails, making it possible to
navigate challenges and celebrate victories like this one.
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The 11th Annual Guild Luncheon
dreams big and flies high! Thanks
to our wonderful Guild, the
luncheon was the most successful
in our history, a true voyage of
generosity and vision. The funds
raised are helping Literacy Now
go the distance, ensuring that
struggling readers across our city have the support they need
to reach new horizons.

Our 5th Annual Houston Reads Day exceeded all expectations,
reaching a record breaking 16,000 Pre-K through 5th

grade students across Houston. In just one day, volunteers
logged more than 13,700
minutes of reading: a tidal
wave of stories, smiles,
and inspiration for our
youngest learners.




FINANCIALS

INCOME SUMMARY 2024 — 2025
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THANKS TO OUR CHAMPIONS FOR LITERACY DONORS FOR MAKING AN IMPACT
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ALL ABOARD TO SUPPORT STRUGGLING READERS

Helps support the cost of program materials and supplies for our Reading Intervention program
Toward Reading Intervention program delivery

Provides materials and supplies for three Parent Engagement Workshops

Helps sponsor one child in the Reading Intervention program

Toward Reading Intervention program curriculum

Provides materials and supplies for The Reading Express mobile classroom

Provides 30 books to be distributed to children

Helps provide supplies and materials for take home backpacks

Provides literacy enrichment activity supplies

DONATE! M BY MAIL:

14781 Memorial Dr. #25, Houston, TX 77079

‘ ONLINE:
literacynowhouston.org
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Become A Page Turner Monthly Donor TODAY!

Make a difference by supporting our Reading
Intervention program on this Global Day of
Giving.

Join more than 400 volunteers in reading to
over 16,000 Pre-K through fifth graders to raise
awareness about the literacy crisis in our city and
support our Reading Intervention program.

Junior League of Houston

Support the kids by conducting a book and/or
supplies drive.




CHAIRMAN

Deepak Manoharan

MEMBERS
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Fred Charlton . S .
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Giselle Rodriguez
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John Haley Andy Waite

(February 27, 2026)

NON-VOTING MEMBERS

ONGOING Abdul Rehman Dr. Margie Sutton

Young Professionals Mohammmad Shahzad

Book Drives
Administrati . CHIEF EXECUTIVE OFFICER
ministrative Projects
Book Sorting Jacklyn Minimah-Wilson, M.Ed.
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